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Dylan Max

At the crest of my adolescence I have found myself oc-
cupying a narrow overlap between two social groups: my 
skatepark friends and my school friends. 

Months, possibly years ago, I began a photo project on 
two of my friends: Dylan and Max Varady. Dylan and Max 
are twin brothers who have seemed to be operating on en-
tirely different planes their whole lives. I am one of their 
only mutual friends and until very recently, I had never 
been with both of them simultaneously. Dylan is one of my 
skatepark friends while Max is one of my school friends.

Though, perhaps branding my friend groups as sim-
ply as skatepark friends and school friends is misleading. I 
go to school with many of my skatepark friends and a few 
of my school friends go to the skatepark. I sit with both 
groups at lunch every day, separately. Not ready to choose 
one friend group over the other, my resolve was to begin the 
lunch period sitting with my school friends at their table 
and get up halfway through and walk across campus to the 
curb where my skatepark friends sat. Such a routine sounds 
cumbersome and unsustainable– when I started doing it in 
my sophomore year I did not intend for it to be permanent. 
It’s been almost a year now since I started my lunchtime 
balancing act and it’s since become a necessity in my life. 
The routine brings me a certain stability. Making the daily 
transition between the languages of both my friend groups 
maintains my perspective. Each group satisfies me in a way 
that the other cannot. If I’m unable to see one half of them 
I feel a lingering dissatisfaction throughout the rest of my 
day; I feel unwhole.

This project is as much about Dylan and Max as it is 
about their friends, our friends. I’ve been photographing 
Dylan and Max for years. I shot photos of Max the very 
first time we met and I’ve shot photos at every show Dylan’s 
punk band, Lamp, has played. However, the project was 
never realized until I committed myself to the concept in 
September 2015. When I “began” the project in September, 
my initial intent was to compare and contrast the Varady 
twins and their respective social groups.

As a Subject or a Witness
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In preparation for the project, I was more focused on 
pointing out the differences between Dylan and Max and 
their social groups than illustrating who they were inde-
pendent of one another. I filled pages listing out each of 
their traits and how I perceived them. As soon as I started 
shooting though, my approach completely changed. I real-
ized I had a vision of both Dylan and Max in my head that 
did not account for them as the real human beings they are. 
Unconsciously, I was preparing to shoot a project on the 
archetypes of “skaters” and “geeks.” I was approaching their 
social groups as single entities rather than the collections 
of individuals they are. This served only to further homog-
enize and categorize real people, my own friends. They were 
not characters on a TV show, they were real, nuanced be-
ings, and it was essential that I approach them as such. I 
realized, if my goal was to provide an honest and raw expo-
sition of adolescent life, I could not project my own agenda 
onto the subjects. Instead of actively seeking out photo op-
portunities that displayed a contrast between Dylan and 
Max, I had to shoot candidly and create two separate, un-
biased accounts of them and their friends. I got to know 
Dylan and Max much better over the course of the project, 
and the images I have of them in my head now are much 
more complex than when I first started. I had to keep my 
interpretations of them fluid and embrace any activities that 
strayed from my ideas of them as people. Instead of telling 
the viewer how to interpret the photos or what to think of 
Dylan and Max as people, I dropped my whole “approach” 
to the project and just let the photos speak for themselves. 
It is left to the viewer to decide how to interpret the simi-
larities and differences between Dylan and Max and their 
friend groups.

To me, this project is as much about Dylan and Max as 
it is about myself. I see this as an exploration of not only two 
groups of people, but two sides of myself. The two groups 
of people I spend my time with make me who I am. In pho-
tographing two different subcultures which I am deeply 
immersed in, I am capturing the different sides of myself. 
I feel like a subject in the scenes rather than a witness. Col-
lectively, the images in this book conjure up an image of 
myself. When I look through these photos, I see me. 



When I met Dylan 
2006

When I met Max 
2014























































































Movie stills from LAMP,
VHS-C, 3:15. 

2015



Assorted home movie stills,
VHS-C.

2014-2015



THANK YOU Dylan Varady
Max Varady

Pamela Varady
Jackson Varady

My skatepark friends
My school friends

Martin Ledford
Brandon Cohen

Isa Milefchik
Jane Balfus

Tristan Warren
Noah Slosberg

Mom
Dad






